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Maximize efficiency, accuracy and 
transparency in teaching, 
operations and research (04) 

Develop operational 
infrastructure to 
support our vision (05) 

Advancing Research, Education and Practice (REP) 

  

Mission 
Advance nursing science and practice through 

generating knowledge and preparing future leaders to 
address local, national and global societal needs 

Vision 

 

Values  

Align and support 
faculty and staff 
workload (03) 

Strategically invest in 
SoN to advance vision 
(02) 

Develop a 
sustainable, 
transparent and 
effective  financial 
model (F1) 

Evaluate and base 
academic programs on 
availability of resources 
(01) 

(REP1)  

Create innovative learning experiences 
and an environment that inspires and 
engages diverse students, faculty and 
staff (REP2) 

Improve recruitment, retention, and 
advancement of outstanding  
faculty, staff and students  
(REP4) 

Develop and sustain 
strategic relationships and 
collaborative partnerships  
(REP3) 

Strengthen research infrastructure  
and support to advance research 
excellence 
(REP1) 

Pioneer improvements in health and health 
care through innovative nursing science, 

education and practice  

Collaboration*, Social Responsibility,   
Integrity*, Respect*, Accountability,   

Diversity*, Excellence* 
 

(O1)  

Strategically 
manage school 
wide resources 
(F4) 

Strategically 
enhance 
diverse 
funding (F3) 

Develop and 
implement an 
advancement plan to 
increase gifts and 
improve donor 
relations (F2) 

 Cultivate a 
supportive climate 
that embraces trust, 
collaboration, 
creativity and    

 productivity (S5) 

Align 
organizational 
structure and 
governance to 
position us for 
the future (S4) 

Establish 
effective 
decision making 
and 
implementation 
processes     
 (S3) 

Build SoN 
leadership & 
management 
capacity (S2) 

Develop a 
faculty and 
staff to foster 
innovation 
and creativity 
(S1) 

Securing our Financial Future (F) Creating a Sustainable Organization (S) 

Achieving Operational Excellence (O) 

*UW Value        Red writing= 2012 priority 
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