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	Background/Problem Statement: SON does not have a complete set (units and depts) of org charts that would be useful for internal and public inquiries
	Mission of the Activity: To develop, share, and maintain a set of org charts for the School that reflects consistency and accuracy across the units and depts
	Goals/Objectives: >Draft a set of org charts for each unit and dept
>Agree on format and consistency (standardization)
>Process for collecting feedback and updates is created/followed (quarterly updates)
>Appropriate org charts are maintained on SON website
>Org chart retention complies with UW retention schedule

	Timeline: >Recommendation due to Leadership Team on 10/6/11
>Quarterly (August, November, February, May)
>Follow up at the end of the year, Dec. 2011
	Strategy Alignment: SON values (collaboration, accountability, transparency)
	Measures to be Used: >Create process for collecting feedback and updates (quarterly)
>Post appropriate updated org charts on SON website
>Comply w/ UW retention schedule
	Sponsor/Owner: Catherine Taft
	Project Leader/Manager: Pearlie Batingan
	Facilitator: 
	Team Members: >Lisa Sali, BNHS
>Rachel Merzel, FCN
>Dayle Durbon, PCH
>Stephanie Kirschner, AS
>Donna Nichols, CNE
>Toni Still, ONR


