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	Background/Problem Statement: The UW is a research-intensive university. The SoN has traditionally been a leader in nursing science but is at risk in the present time of economic challenges and competition for research funding. Continued growth in research is critical to the future of the SoN and to contributions to advance nursing science and improve human health.
	Mission of the Activity: To evaluate the existing infrastructure support for research and identify areas to improve and strengthen the infrastructure to advance research excellence. 
	Goals/Objectives: 1. Review current infrastructure for research support at both the school and department levels, for faculty, staff and students.

2. Assess areas of strength and areas for enhancement or modification (e.g., efficiencies, redundancies, inconsistencies, gaps, integration and effectiveness).

3. Recommend specific improvements or changes to the infrastructure (school and/or department level) that would enhance and help to advance research in the SoN.

4. Set priorities for the recommended changes that will be considered within the context of the SABP. 
	Timeline: 1. Review and document current infrastructure at school and dept levels by January 15, 2012.
2. Infrastructure evaluation by  March 15, 2012
3. Priority-based recommendations by June 15, 2012
	Measures to be Used: Grant data metrics (e.g., # of applications submitted, # of grants funded; mix of awards); # active research teams; # manuscripts
Improved funding
	Sponsor/Owner: Joie Whitney
	Project Leader/Manager: Barbara Cochrane
	Facilitator: N/A
	Team Members: Butch de Castro, faculty, PCH
Cindy Dougherty, faculty, BNHS
Christine Hoyle, faculty, PCH
Monica Jarrett, faculty, BNHS
Emily Meredith, staff, FCN
Cat Olcott, staff, PCH
Laurie Rossnagel, staff, BNHS
Jennifer Snow, staff, ONR
Karen Thomas, faculty, FCN
Elaine Thompson, faculty, PCH
	Strategy Alignment: Advancing Research, Education and Practice


