Name of Work Group — Activity Scope

Background / Problem Statement:

Strategy It Aligns With:

Collaborative partnerships in academia and practice are as
important as collaborative approaches to improving health care.
The current organizational challenges have created an
opportunity for greater collaboration and new strategic partners.

Develop and sustain strategic relationships and collaborative partnerships

What Measures Will You Use: baseline, progress, outcomes

Mission of the Activity:

Strengthen existing partnerships and build new strategic relationships
with academic partners, practice and health system partners, alumni,
industry/business, governmental agencies, international partners,
potential funders (foundations), health policy representatives, and
patient advocates.

1. Baseline: create inventory of existing & future partners/collaborators (includes monetary and non-monetary)

2. Use focus group discussions with existing/future partners to determine mutual/shared opportunities

3. Outcomes: increase in number and quality of partnerships; increase in donations for fellowships, endowments, and
student scholarships; increase in media coverage; increased shared teaching/learning space for students/shared faculty
development opportunities and increase in opportunities for student/faculty exchanges internationally.

Sponsor/Owner:

Specific Goals / Objectives

Brenda Zierler

1. Improve partnerships by increasing engagement between SoN faculty and students with external partners
locally, nationally and internationally (utilize faculty champions and students as liaisons to facilitate external
partnerships and collaborative initiatives).

2. Conduct inventory of existing partners for better coordination and communication.

3. Work with partners to map opportunities for building/sustaining strategic partnerships and collaborations based
on recent reports: IOM report on the Future of Nursing, Macy Foundation recommendations for Physician
Workforce, Health care reform act, and Lancet Commission Report on the Education of Health Professionals for
the 21st Century, etc.

4. Create "think tank" and hold forums with strategic partners to identify shared opportunities to improve the
education of our faculty and students by providing innovative ways of teaching and learning to improve the health
of the population (locally and globally).

5. Identify key stakeholders in academia, practice, business, community, and policy to partner with UW School of
Nursing that would enhance excellence in our teaching, research and practice.

6. Build the business case for developing the infrastructure to support interprofessional education and practice at
the UW (across health science schools which currently has > 30% overlap in curriculum).

7. Highlight faculty and student research by holding community forums (dissemination of research findings). One
example is to hold annual Scholarship Day for PhD/DNP graduates to present their research/capstone findings
and hold quarterly faculty lecture for community.

8. Increase collaborative initiatives with institutions in other countries and create faculty and student exchanges
focusing on population health, care delivery models, emerging technologies, research, leadership, capacity
building (future faculty), and advocacy.

9. Standardize our approach to developing MOUs/MOAs for international exchanges and work with School of
Medicine and Department of Global Health staff for economies of scale.

Project Leader / Manager:

Joachim Voss & Brenda Zierler

Facilitator (if there is one):

none

Team Members:

Timeline

Academic year (2011-2012)

Noel Chrisman, Phyllis Zimmer, Chris Miller, Bette Hiroshige,
Huong Nguyen, Joachim Voss, Ira Kantrowitz-Gordon &
Brenda Zierler, Betty Bekemeier, Eleanor Bond, Mayumi
Willgerodt, Martha DuHamel, (Karen Schepp — LT liaison)
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