
       – Activity Scope 

Background / Problem Statement:      Strategy It Aligns With: 

 

                     

          What Measures Will You Use: baseline, progress, outcomes 

 

Mission of the Activity:        

           

          Sponsor/Owner: 

 

 

Specific Goals / Objectives       Project Leader / Manager: 

 

                     

          Facilitator (if there is one): 

 

 

 

         

           

          Team Members: 

  

Timeline 

              

 

 

  

  

  

  

   

  

 

 

  

  

  


	Background/Problem Statement: School of Nursing Mailman emailing lists have been created freely,
exist in multiple locations, are not centrally coordinated, and may not
be kept up to date. List users are unclear about which mailman list
to use because they lack understanding of who is on which list.
	Mission of the Activity: Develop processes for creating, communicating, and
maintaining School of Nursing Mailman lists.
	Goals/Objectives: 1. Create a Mailman list Process Map, outlining list
creation/communication/maintenance processes.

2. Identify and implement opportunities for improvement, expected to include:

* SoN centrally available master list of Mailman lists in use, to
include: list administrator(s), list participants, reference to "this list distributes to" where appropriate, maintenance cycles, etc.
* Policies regarding who can/should request the creation of new Mailman lists and the corresponding responsibilities for
communicating about, and maintaining these lists.

3. Develop a post-improvement Mailman Process Map.
	Timeline: 1. Develop current Mailman process map and opportunities for
improvement by November 10.
2. Identify and recommend associated Mailman list
policies/procedures and revised process map by November 14 ET
meeting.
	Measures to be Used: Centralized Mailman list with list authority, participants, maintenance cycles.

Policy document outlining list creation/maintenance processes and procedures.
	Sponsor/Owner: Ruth Johnston
	Project Leader/Manager: Kerry Kuenzi
	Facilitator: 
	Team Members: Admin & Fin: Jeannie Ngo
Tier: Mark Squire
Academic Services: Laura Mason
AS-Academic HR: Christine Edgar
Dept. Administrators: Laurie Rossnagel, Gayle Gray, Lawrence Wilson
Faculty representative? - may wait on this
Office of Nursing Research: Toni Still
Advancement: Ashley Wiggin
Continuing Nursing Education: Donna Nichols
	Strategy Alignment: Develop operational infrastructure; Transparency                        
	Activity Scope Name: REV 5 DRAFT Mailman List Process/Policies/Procedures


