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	Background/Problem Statement: Consultant’s report, SWOT analysis, prior Climate Questionnaires, Student Exit data all indicate a continued desire to improve climate to enhance satisfaction, morale and productivity.
	Mission of the Activity: To set the stage for a School wide professional climate that builds and sustains respect, trust, collaboration, creativity and productivity and demonstrates measurable improvement in these areas.
	Goals/Objectives: 1. Create robust, responsive, two way  communication systems – internally and externally (define terms; initial focus on internal)
• Study & implement best practices for meetings • Create easily accessible master calendar• Establish e-mail etiquette guidelines
2. Create pathways and tools for a more respectful, positive, productive work climate
• Implement communication skills training; • Create communication “ground rules”, guidelines for resolving interpersonal conflict with and across groups
3. Build School-wide community and connectedness • Establish standard meeting record format, means for communicating information, and allowing for response; • Establish recognition program, increase daily recognition
4. Create compelling image of SoN’s current and future students, faculty, staff, administrators 
	Timeline: Fall: Create committee, set meeting schedule, finalize strategies to meet goals. Create questions, plan &conduct focus groups, analyze &share results. Use results to further define guidelines, measures & standards. Develop &implement plan for 2-way communication. Develop and post master calendar. Winter: Hold communications skills and conflict resolution training. Establish mtg record format & venues for 2-way flow of information. Spring: Monitor implementation of recommendations/strategies & provide support of any ‘stalled’, collect outcome data, share results.
	Measures to be Used: Baseline: Select consultant survey items especially trust, respect, and satisfaction; Spring 2011 participation in work groups & leadership roles; 2011 Student Satisfaction ratings; focus group qualitative data from Consultant Report.  Progress: focus groups, evaluation of meeting documentation, productivity measures, level of cross sectional participation in work groups. Outcome: repeat select survey questions, productivity measures (to be defined but # of grant submissions, manuscripts, staff promotions possible, focus groups, resource allocation 
	Sponsor/Owner: Gail Kieckhefer, Elaine Walsh
	Project Leader/Manager: TBA
	Facilitator: Debby Seaman
	Team Members: Susan Graham, Vicky L. Hertig, Patricia Humphrey, Andrea Landis, Cindy Perry, Simone Nelson, Dagmar Schmidt, Hilaire Thompson
	Strategy Alignment: S5: Cultivate a supportive climate that embraces trust, collaboration, creativity and productivity
	Activity Scope Name:  Climate, Trust, Collaboration, Creativity and Productivity


