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	Background/Problem Statement: How shared governance works is hard to understand and make actionable.  The past few months, with needs to make curricular and fiscal decisions for the School's future viability, require figuring this out, documenting it and using the process.
	Mission of the Activity: Understand how shared governance should work at the SoN, specifically around curricular decision making.  Document processes, standardize, and use.
	Goals/Objectives: 1. Review UW faculty code
2. Review and suggest any changes to SoN bylaws (all faculty, graduate faculty)
3. Create a governance organization chart
4. Explore and make any recommendations regarding the Shared Leadership Council's decision making authority
4. Recommend... curriculum committee structure and charge, decision making structure, authority (courses to offer, enrollment in programs, enrollment in courses) and responsibilites for implementation
5. Create process charts for decision making of various sorts
6. Determine decision making authorities for the Executive Team, Leadership Team as 
7. Create communication methods to keep SoN informed on decisions
8.  Benchmark with other UW schools/colleges on their approaches
	Timeline: This is slated to be done in Winter Quarter but may extend through Spring.
	Measures to be Used: processes developed and documented.
	Sponsor/Owner: Ruth/Carol
	Project Leader/Manager: 
	Facilitator: Adina?
	Team Members: Faculty, staff
also consultants/experts
	Strategy Alignment: S3: Establish effective decision making and implementation processes; S4: Align organizational structure & governance to position us for the future
	Activity Scope Name: Governance and Decision Making (DRAFT1/20/2012)


